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headspace would like to acknowledge Aboriginal 
and Torres Strait Islander peoples as Australia’s 
First People and Traditional Custodians.
We value their cultures, identities and continuing 
connection to country, waters, kin and community.
We pay our respects to Elders past and present and 
are committed to making a positive contribution to 
the wellbeing of Aboriginal and Torres Strait Islander 
young people, by providing services that are 
welcoming, safe, culturally appropriate and 
inclusive.

Acknowledgement of Country



• Australian context 
• Why headspace?
• The importance of young people
• headspace centre network
• Digital Mental Health Programs
• Work and Study Programs
• headspace Schools and Communities
• headspace National programs and support

overview



The Australian context



• Population ~ 26 Million 
• Size
• Diversity:

• of cultural background
• of location 
• of access to health services

Australia

https://news.curtin.edu.au/stories/sick-snakes-a-cause-of-concern-for-perths-wetlands/

https://mybestplace.com/en/article/kangaroo-island-an-unspoiled-oasis-in-south-australia

https://www.gettyimages.com.au/detail/news-
photo/close-up-of-an-australian-saltwater-
crocodile-kakadu-news-photo/89175078

www.thetruesize.com/
https://absstats.maps.arcgis.com/apps/MapSeries



Australia

https://australianculturaltravel.com.au/interactive-map/

States/Territories

Federal government
= 

“Commonwealth”



Australia's innovation in youth mental 
health care



Young people can access:
• the right support (from the full suite of headspace supports)
• when they need it (timely access); and
• how they want it (through the medium of their choice)

All young Australians are supported to be mentally 
healthy and engaged in their communities

vision and desired impact

headspace 
vision

headspace 
desired 
impact

(the change we 
want to see)



• Enhanced primary health platform for 12-25 year old young people

• Operates across four core streams

• Promote mental health literacy, reduce stigma and encourage help-
seeking

• Advocacy to support youth mental health system change

• Young people and their families are at the heart of everything we do

Mental 
health

Alcohol 
and other 
drugs

Physical 
and sexual 
health

Work and 
study



2004
• Government inquiry into mental health
• Mental health neglected and high levels of stigma 
• Most mental health issues emerge before the age of 251

• Suicide is the primary cause of death in people aged 14 to 442

• Burden of disease highly skewed to mental health for young 
people

• Help seeking rates very low in young people

why headspace?

1 Merikangas, K., He, J., Burstein, M., Swanson, S., Avenevoli, S., Cui, L., … Swendsen, J. (2010). Lifetime prevalence of mental disorders in U.S. adolescents: Results 
from the National Comorbidity Survey Replication–Adolescent Supplement (NCS-A). Journal of the American Academy of Child and Adolescent Psychiatry, 49(10), 980–
989. https:// doi.org/10.1016/j.jaac.2010.05.017
2https://www.aihw.gov.au/reports/life-expectancy-death/deaths-in-australia/contents/leading-causes-of-death



• Minimise barriers to help seeking
• Aim to provide early identification and intervention of mental 

health issues to minimise effects over the lifetime
• Provide positive first experience of engaging with the 

healthcare system
• Putting young people at the centre of service development
• Nationally consistent and locally responsive (‘A national 

recipe with local ingredients’)

why headspace?

Bilateral political support since 2004 election



153+ headspace 
locations across Australia. 
Diverse in: 
• size
• rurality
• community needs 
• governing agencies.

.

headspace 
National Youth 
Mental Health 
Foundation 

“nationally consistent, 
locally-responsive”





participation at headspace

centres advisory 
groups

hYNRG
executive 

and
board

Participation is embedded in all components of headspace. It is 
the backbone of our organisation and drives everything we do 
from the frontline to the boardroom.

Young 
people

advisory 
groups

Family 
reference 

group
centresFamily





headspace programs



headspace programs

Centres 
network

Digital mental 
health programs

headspace 
Schools and 
Communities

headspace 
Work and Study

integrated range of programs and supports accessible in-person, online and by phone

Centres

Early Psychosis 
Program

Outreach

eheadspace

Telepsychiatry

Regional Phone 
Counselling

Online 
communities

headspace 
Connect

headspace 
Work & Study 

in Centres 
(IPS)

headspace 
Work & Study    

(online 
support)

Career 
mentoring

Mental Health in 
Education 
Program

Be You

Community 
response and 

disaster recovery

Suicide 
Prevention in 
Universities 



independent evaluation of headspace
headspace model is aligned to the mental 
health needs of young people 

• Cost-effective when compared to thresholds for other similar 
healthcare services

• Well-designed, in line with international standards for the 
provision of youth-friendly care and appropriate to meet its 
objectives and intended outcomes

• Provides appropriate, comprehensive, and complete set 
of components to address mental health needs of young 
people with mild-to-moderate, high prevalence conditions

• Has seen improvements in its reach and uptake in line 
with demand, aligned to the population size for young people 
in Australia

• Successfully supports the participation of young people
in the design and delivery of headspace services, which is 
associated with a strong, positive user experience 

• Supports intermediate outcomes for the general 
population of young people, including mental health 
literacy, early help-seeking and increased access to 
services

• Supports youth mental health through advocacy and 
promotion activities

• Achieves positive psychosocial outcomes for young 
people, particularly those who receive more services

headspace has positive impacts on mental 
health and psychosocial outcomes 

“I think it's solely because of headspace that 
I got better. I would've never gotten better if I 

hadn't gone.”

Evaluation of the National headspace Program – Final Report June 2022, KPMG Australia, 2022.
Evaluation of the National headspace Program | Australian Government Department of Health and Aged Care

https://www.health.gov.au/resources/publications/evaluation-of-the-national-headspace-program


headspace centres network



Partnering with community



the headspace centre model

The headspace model consists of 
16 components, with Youth Participation 
at the heart1

The headspace Model Integrity 
Framework (hMIF) ensures model 
integrity, to provide safe and quality care 
for young people and their families. 

1. Rickwood, D, et al. Australia's innovation in youth mental health care: The headspace centre model. Early Intervention in Psychiatry. 2019; 13: 159–
166. https://doi.org/10.1111/eip.12740

https://doi.org/10.1111/eip.12740


Centre Manager
Clinical Lead
Admin/reception
Community Awareness
Mental Health:
- Psychology
- Social Work
- Occupational Therapy
General Practice

Work and Study specialists
Alcohol and other Drug workers
Aboriginal health worker
Peer Worker
Dietician
Nurses
Clinical Educators
Students

centre workforce



headspace centres
153 headspace 

centres
Continuing 

network 
expansion with 

government 
support



headspace centres | a look at a centre



headspace network growth

• Government announced rounds (13 rounds) – 170 by 2024!
• Establishment phase 1-2 years from announcement to doors open
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Since 2006, over 780,000 young people have accessed ~4.6 million headspace services



headspace Digital Mental Health Programs



By creating an account at headspace.org.au,  
young people can access mental health 
resources including:
• group chats
• online communities
• interactive resources
• 1:1 direct support with professionals. 

headspace.org.au

Free online support wherever and 
whenever a young person needs it. 

the headspace account



digital mental health services | eheadspace

email

web chat

phone

online group sessions led by 
clinicians

online group sessions led by 
peers

website resources, fact 
sheets and interactive 
content



Online
• One-on-one online vocational support with a Careers 

Specialist for Young People aged 15-25 for 3 months.
• Webchat, phone or video calls.
• Integrated team of clinicians.
• Collaborative care between the young person, their support 

services and the Work and Study service (with consent).

In centres (Individual Placement and Support – IPS)



Supporting communities impacted by youth suicide 
and natural disasters.

Mental Health in Education Program for secondary 
school students and their families.

headspace schools and communities
Building mental health literacy and skills in 
schools and communities

• Launched in 2018
• Program for schools and early learning services
• Designed with and for educators
• Provides skills and strategies to support mental 

health of children, young people and staff
• headspace is delivery partner for primary and 

secondary schools



headspace National programs 
and support



headspace National supports
• Evaluation and monitoring
• Research
• Evidence-based resources for 

young people, families and 
professionals

• Brand and awareness
• Campaigns
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headspace brand awareness for young people

In 2019-20, 
headspace had 
337,862 social 
media followers 



national supports | examples of previous campaigns 



Enhanced primary care 
platform for young people 
aged 12-25 years

Youth led
Four core streams:
• Mental health
• Physical and sexual 

health
• Alcohol and other drugs
• Work and study

Support when, where and 
how it is wanted:
• Centres Network
• Digital Mental Health 

Programs
• Work and Study
• Schools and Communities

Youth led

Strong brand
Youth led

Mental health campaigns
Evidence based practice
Embedded in community
Partners with existing 
services

Youth led

Summary 



thank you

headspace National Youth Mental Health Foundation is funded by 
the Australian Government Department of Health

Dr Sam Irving
National Manager
Workforce Integration

sirving@headspace.org.au

Ann-Marie McCabe
Manager Business and Service Development

amccabe@headspace.org.au
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