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Background

50% of mental health disorders begin before 
14 years of age 

75% of mental health disorders begin before 
24 years of age 

254 million 
adolescents and young adults experience 

mental health and substance abuse disorders 
in a year

80% adolescents 
lack access to needed treatment for mental 

health disorders

• Unmet mental health needs 
of young people 

• RTI conducted a globally 
representative Investment 
case

• Aim: To quantify the ‘return 
on investment’ (ROI) for 
interventions to prevent and 
treat mental health disorders 
among adolescents
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Global Investment Case

What is an investment case?
o Economic analysis using intervention 

effectiveness and cost-effectiveness
o Identifies costs of inaction
o Estimates the economic value from 

implementing specific interventions

What we did: 
o Conducted a "global" investment case 

based on data from 36 countries
o Assessed the unmet need for prevention 

and treatment for 4 conditions
o Estimated the economic impacts of mental 

health intervention(s) for adolescents (10-
19y.o.) on health, education, and economic 
outcomes over their lifetime

Conditions of interest

Anxiety Depression 

Bipolar 
disorder Suicide 
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Prevention interventions for high priority conditions  

Universal prevention of 
anxiety and depression

School-based prevention 
delivered by teachers

Indicated prevention of 
depression

Screening and indicated 
prevention Prevention of suicide 

Prevention in schools 
• Follow-up prevention in 

hospitals among those 
who have self-harmed
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Treatment interventions for high priority conditions 

Treatment of anxiety 

• In-person group cognitive 
behavioral therapy (CBT)

• Individual CBT delivered via 
internet platform

• Internet-based guided self help

Treatment of mild & moderate 
depression

• In-person group CBT
• Individual CBT delivered via 

internet platform
• Internet-based guided self-help

Treatment of severe depression

• Medication and in-person 
individual CBT

Treatment of bipolar disorder 

• Family-focused treatment for 
adolescents, plus medication 
according to state (mania, 
depression, or euthymia)
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Results
o For every $1 invested in the package of interventions, we expect $24 in health and economic 

benefits over the course of 80 years
o Cost-effective package: For all country income levels

o Highest ROIs: Low and lower-middle income countries
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Conditions and interventions of interest

Condition Intervention Return on 
Investment

Universal 
prevention of 
anxiety and 
depression

School-based prevention delivered by 
teachers 147.4

Treatment of mild 
& moderate 
depression

In-person group CBT 1692.6

Individual CBT delivered via internet platform 160.2

Internet-based guided self-help 360.7
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Emerging areas for further research

How to tailor and scale up 
interventions to LMIC needs 
and circumstances? 

How to define and measure 
mental health appropriate to 
LMIC contexts? 

How to reach vulnerable young people (e.g. out of school, extreme poverty, 
violence) and account for potential differences in outcomes? 

Design and test 
interventions to address 
upstream causes

Gendered influences on 
mental health and 
intervention design
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Phase II: Country–specific work

o Phase 2: country-specific investment cases for Egypt, India, 
Indonesia, Mexico, and England

o For each country:

• National investment cases for adolescent mental health

• Implementation research with experts on sectors’ readiness for 
interventions

• Affordability of intervention calculations

• Dissemination and outreach with mental health stakeholders, 
advocates, and young people
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Thank you!

Contact: 
Rachel Nugent [rnugent@rti.org]
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